Strategic Plan and Priorities
OVERVIEW 2021-2024
MISSION: The Fayette Education Foundation supports educational excellence in Fayette County Public
Schools by promoting equity for all students.

BELIEFS:
We believe that the cornerstone of a strong community is a quality public education system.

•

We believe that community prosperity, both quality of life and economic growth, results from increased
educational excellence.

•

We believe that a vibrant and prosperous community is inextricably linked to the value its community members
place on quality education.

•

We believe that all community members have a stake in their public schools.

•

We believe that all children deserve quality resources to reach their educational potential.

•

We believe that investing in our children is investing in the future of our schools, community and society.
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THE FUTURE

To support our students, we will partner
with teachers, staff and leaders of our
schools. The financial
contributions of our donors and partners
help drive student achievement by
ensuring classrooms and schools have
needed resources and tools to invest in
innovative programs, projects and
initiatives.

Our students’ needs begin before they
enter a classroom. Our donors and
partners help address barriers to learning
by supporting programs and initiatives to
meet the diverse needs of students and
their families.

Provide equitable access to
resources for all students .

OBJECTIVES

Increase the number of English
Language Learners and economically
disadvantaged students who are
Kindergarten-ready.
Engage teachers in solutions.
Supplement student learning in the
wake of the COVID-19 pandemic
and other factors.
Serve as a conduit/fiscal agent for
individuals, organizations and
corporations to support academic
achievement in FCPS.

Increase access to out-of-school
support for students and families.
Increase “last mile” broadband
access for FCPS students.

Our students are the future of our
community and world. The contributions
of our donors and partners help ensure
all students leave high school ready to
take the next step toward a career
whether that means continuing their
education or immediately entering the
workforce.

Ensure all students are
challenged to discover their path
to success in college, career and
life.

Ensure all students have reliable internet Expand student access to career
exploration.
access.
Collaborate with community partners to
ensure access to meaningful out of
school programs.
Increase communication opportunities
with English Language Learners and
their families to ensure adequate access
to educational and community services.

Support career and technical
education.

Expand opportunities for financial
literacy for students and families.

RESOURCE DEVELOPMENT: Generate financial resources required to sustain operations, fund and grow program priorities and
plan for the future.
GOVERNANCE: Guarantee diverse representation on the board of directors to ensure effective and efficient management of the
Foundation’s programs, finances and future.
COMMUNICATIONS: Communicate with internal and external audiences to inspire people to take action and ultimately increase
revenue, achieve programmatic goals and educate stakeholders about the Foundation’s work and that of FCPS.

